
 
 
 

 

BCDM ARCHITECTS 

Prince of Peace Catholic Church 

Sub-Committees Descriptions & Responsibilities 

 

1. Welcoming / Faith Formation Center - Welcoming Area  

Context/Issue The facilities at Prince of Peace do not provide or accommodate for the faith 

formation needs of the parish. 
 

 

Project Goal: Provide spaces to accommodate multigenerational faith formation activities 

including an area that would welcome and guide people to where they need 

to go, would also include a lounge, coffee bar, commons area, for 

parishioners of all ages to gather & socialize. 

 

Responsibility: Provide input on the requirements of the space needs, configuration, ideal 

occupancy as well as ideal relationship to other spaces. The sub committees 

will be responsible for outlining if and what furniture, equipment, 

infrastructure (i.e.: A/V) is needed in the space.  Coordinate with other faith 

formation sub-committees to ensure duplication in not happening. 

 

Potential Input Area: Determines Spaces that are required to support needs of the ministry.  These 

could include Size and occupant count for each space.  Determine activities 

to occur in each space. Ideal material type for each space, Determine 

furniture layout and type, formal or informal.   

  



 
 
 

 

BCDM ARCHITECTS 

2. Welcoming / Faith Formation Center - Youth: 7th, 8th, High School, College 

Context/Issue The facilities at Prince of Peace do not provide or accommodate for the faith 

formation needs of the parish. 
 

 

Project Goal: Provide spaces to accommodate youth: 7th, 8th, high school, college - Space 

for youth to hang out, engage in youth ministry activities. 

  

 

Responsibility: Provide input on the requirements of the space needs, configuration, ideal 

occupancy as well as ideal relationship to other spaces. The sub committees 

will be responsible for outlining if and what furniture, equipment, 

infrastructure (i.e.: A/V) is needed in the space.  Coordinate with other faith 

formation sub-committees to ensure duplication in not happening. 

 

Potential Input Area: Determines spaces that are required to support needs of the ministry.  These 

could include Size and occupant count for each space.  Determine activities 

to occur in each space. Ideal material type for each space, Determine 

furniture layout and type, formal or informal 
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3. Welcoming / Faith Formation Center - Young Adult: College Graduated through early marriage 

 

Context/Issue The facilities at Prince of Peace do not provide or accommodate for the faith 

formation needs of the parish. 
 

 

Project Goal: Provide spaces to accommodate young adults: College graduates through 

early marriage 

 

Responsibility: Provide input on the requirements of the space needs, configuration, ideal 

occupancy as well as ideal relationship to other spaces. The sub committees 

will be responsible for outlining if and what furniture, equipment, 

infrastructure (i.e.: A/V) is needed in the space.  Coordinate with other faith 

formation sub-committees to ensure duplication in not happening. 

 

Potential Input Area: Determines Spaces that are required to support needs of the ministry.  These 

could include Size and occupant count for each space.  Determine activities 

to occur in each space. Ideal material type for each space, Determine 

furniture layout and type, formal or informal. 
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4. Welcoming / Faith Formation Center - Adult: (RCIA, men’s/women’s bible studies, Mom’s group, 

Knights of Columbus, Men’s groups) 

 

Context/Issue The facilities at Prince of Peace do not provide or accommodate for the faith 

formation needs of the parish. 
 

 

Project Goal: Provide spaces to accommodate Adult Ministries including: RCIA, 

men’s/women’s bible studies 

 

 

Responsibility: Provide input on the requirements of the space needs, configuration, ideal 

occupancy as well as ideal relationship to other spaces. The sub committees 

will be responsible for outlining if and what furniture, equipment, 

infrastructure (i.e.: A/V) is needed in the space.  Coordinate with other faith 

formation sub-committees to ensure duplication in not happening. 

 

Potential Input Area: Determines Spaces that are required to support needs of the ministry.  These 

could include size and occupant count for each space.  Determine activities to 

occur in each space. Ideal material type for each space, Determine furniture 

layout and type, formal or informal. 
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5. Welcoming / Faith Formation Center - Special Events Space: (Funerals, Banquets, Bishop’s Annual 

Appeal, etc.) 

 

Context/Issue The facilities at Prince of Peace do not provide or accommodate for the faith 

formation needs of the parish. 
 

 

Project Goal: Provide input on spaces to accommodate special events space: such as 

funerals, banquets, etc. 

 

Responsibility: Provide input on the requirements of the space needs, configuration, ideal 

occupancy as well as ideal relationship to other spaces. The sub committees 

will be responsible for outlining if and what furniture, equipment, 

infrastructure (i.e.: A/V) is needed in the space.  Coordinate with other faith 

formation sub-committees to ensure duplication in not happening. 

 

Potential Input Area: Determines Spaces that are required to support needs of ministry.  These 

could include Size and occupant count for each space.  Determine activities 

to occur in each space. Ideal material type for each space, Determine 

furniture layout and type, formal or informal.  Determine What type of events 

will be hosted, number of people required to accommodate, banquet lecture, 

break out spaces. Will a kitchen be required, if so what type? 

serving/catering.  Provide input on the ideal layout for the serving/catering 

kitchen.  Determining the quantity of cabinetry that is desired or required 

within the kitchen area.  Determining what equipment will be desired or 

required in the kitchen area. 
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6. Parish Offices 

 

Project Goal: Provide a working environment that promotes interaction and 

communication creating a synergic working environment. In addition, 

creating a “front door” for the parish and school offices that is distinctive and 

more accessible from all over the campus is a major objective. 

 

Responsibility: The sub-committee will be responsible for providing input on parish offices 

including but not limited to the following spaces: entry/reception, offices, 

conference work room, storage lunch/break area for staff to come together. 

 

Potential Input Area: Determining if the offices shall be configured in a closed or open 

configuration. Determine if the parish and school office should be combined 

or separate.  If separate does and opportunity exist to have duel uses spaces 

such as lounge, entry, lobby, work room, rest rooms Provide input on office, 

support and other spaces size, configuration and relationship to each space or 

space type.  Provide input on security requirements, technology requirement, 

and material preferences. Input would also be needed for casework/cabinetry 

and equipment for workroom and support spaces.  Coordinate with school 

office sub-committee to determine potential shared or joint use spaces 
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7. School Offices 

 

Project Goal: Provide a working environment that promotes interaction and 

communication creating a synergic working environment. In addition, 

creating a “front door” for the parish and school offices that is distinctive and 

more accessible from all over the campus is a major objective. 

 

Responsibility: The sub-committee will be responsible for providing input on school 

administration office spaces, including but not limited to the following 

spaces: entry/reception, offices, conference work room, storage lunch/break 

area for staff to come together. 

 

Potential Input Area: Determining if the offices shall be configured in a closed or open 

configuration. Determine if the parish and school office should be combined 

or separate.  If separate does and opportunity exist to have duel uses spaces 

such as lounge, entry, lobby, work room, rest rooms Provide input on office, 

support and other spaces size, configuration and relationship to each space or 

space type.  Provide input on security requirements, technology requirement, 

and material preferences. Input would also be needed for casework/cabinetry 

and equipment for workroom and support spaces. Coordinate with church 

office sub-committee to determine potential shared or joint use spaces 
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8. Master Planning / Site - Functional Aspects 

 

Context/Issue The current campus has developed over the last 25 years through various 

building projects, phases.  Although each individual use on campus is distinct 

there is not a clear distinct organization structure or layout to the campus. 

 

Goal:  Develop a master plan that includes and organized all needed function while 

creating clear and recognizable “front door” that welcomes the community to 

the campus. 

 

 

Responsibility: The sub-committee will be responsible for providing guidance on all the 

functional aspects of the campus including: Landscaping, irrigation, re-

evaluating existing parking (designated parking areas), determining 

additional parking is needed, sidewalks, zoning requirements, school: pick up 

and drop off-circulation plan, utilities, storm drainage, handicap drop-off, 

way finding signage, and covered walkways.  

 

Potential Input Area: Provide input the layout design of the outdoor spaces including but not 

limited to courtyards, parking walkways and landscape. This sub-committee 

will aid in the direction of planning/zoning, utilities, parking and walks. 

Provide input on if consideration should be given to as covered walkways, 

covered parking HC drop offs, and entries that are more accommodating to 

inclement weather . 
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BCDM ARCHITECTS 

 

9. Master Planning / Site - Spiritual and Theological Aspects 

Context/Issue The current campus has developed over the last 25 years through various 

building projects, phases.  Although each individual use on campus is distinct 

there is not a clear distinct organization structure or layout to the campus. 

 

Goal:  Develop a master plan that includes and organized all needed function while 

creating clear and recognizable “front door” that welcomes the community to 

the campus. 

 

 

Responsibility: Provide input on all spiritual and theological aspects of the campus including: 

Columbarium, butterfly garden, relocating Mary statue, pond, “the Way” 

 

 

Potential Input Area: Provide input the layout design of the outdoor spaces including but not 

limited to gardens, courtyards, landscape call to worship spaces, the journey 

to church, entry plaza, spiritual gardens, landscaping, The design and 

placement of “way finding” signage will be effective. Columbarium, butterfly 

garden, relocating Mary statue, pond, “the Way” 
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10. School - New addition: (21st century classrooms, huddle spaces/collaborative learning areas) 

Context/Issue The delivery of education and the context has changes since the POP school 

was designed and built. 

 

Goal:  Grow the current capacity of the school by adding a class per grade, keeping 

class size down and tuition low while maintaining the culture.  

 

Responsibility: Provide input on the new addition area of the school including: 21st century 

classrooms, huddle spaces/collaborative learning areas  

 

 

Potential Input Area:  Tasks would include defining the programmatic needs for new spaces 

addition to the school so that the school supports 21st century learners. 

Provide input on or ideas for the layout, furniture, technology, and design of 

a science new lab, huddle spaces, and classrooms.  

 

11. School - Existing School Renovation: new classroom/grade configuration 

Context/Issue The delivery of education and the context has changes since the POP school 

was designed and built. 

 

Goal:  Grow the current capacity of the school by adding a class per grade, keeping 

class size down and tuition low while maintaining the culture.  

 

Responsibility: Provide input on the existing areas of the school. With the addition of new 

spaces to the school consideration should be given to changes to existing 

space that could assist in achieving the overall goals.   

 

 

Potential Input Area:  Tasks would include defining the programmatic needs of any renovated 

spaces that should be considered to the school so that the school supports 21st 

century learners. Upgrades to the existing school and classrooms as well as 

security also need to be addressed.   
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12. Campus Architecture 

Context/Issue The current campus building has a similar styles creating a lack of individual 

identity for the individual functions of the various buildings on the prince of peace 

campus. 

 

Goal:  Provide cohesive architecture that unifies the campus but provide individual identity 

to each function. 

 

Responsibility: The sub-committee will focus on the architecture of the project. They will aid 

in the direction of the aesthetic, style and character of the exterior of the 

overall project, which includes materials and finishes 

 

Potential Input Area: Provide input on if should modifications to the existing exterior be considered if so 

provide input on potential materials to be considered or not considered  
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13. Choir/Music 

Goal:    Develop choir spaces that support the liturgy. 

 

Responsibility: This sub-committee is responsible provides direction for the layout and requirements of 

the Choir space.  The committee will focus on what is needed for the choir, the 

contemporary choir The sub-committee is responsible for coordinating with Audio 

Visual and Organ sub-committee to ensure all are designed in a cohesive manner. 

 

Potential Input Area: Choir:  Identify the elements to be included from the Music ministry.  Determine the 

existing instruments to be relocated from existing and any new instruments to be added 

and the size and layout of both.  Determine the layout of the space including vocalist and 

instrumentalist. Determine if there will there be permanent or portable risers? 
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14. Audio/Visual - Audio subcommittee for worship spoken word & sound reinforcement for other 

project areas 

Goal:  Provide audio and to support the liturgy and other support the spoken word for worship 

functions of the church and other support spaces   

 

Responsibility: The Audio subcommittee for worship spoken word & sound reinforcement for other 

project areas will be responsible for the sound reinforcement for worship and other areas 

that require sound reinforcement. Audio subcommittee for worship spoken word & 

sound reinforcement for other project area. Coordinate with other sub-committees to 

achieve unity in systems and outcome. 

 

Potential Input Area: Audio subcommittee for worship spoken word & sound reinforcement for other project 

areas. Will provide input determining the location of the audio control system.  Will it be 

located within the choir space, within a control room or will it be located remotely with 

control through a portable tablet.  Provide recommendation on where sound 

reinforcement should be considered for other spaces.  Determine what space should 

receive sound from the nave. 
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15.  Audio/Visual - Audio sub-committee for support of the choir.  

Goal:  Provide audio and Visual Technology to support the liturgy and other support functions 

of the church.   

 

Responsibility: Provide input on the sound reinforcement to  support of the choir. Coordinate with other 

sub-committees to achieve unity in systems and outcome. 

 

 

Potential Input Area: Provide input on the specific audio supports needs of the choir.  How many Micro 

phones may be needed, what type of system may be required. 

 

16. Audio/Visual - Visual subcommittee for support of worship and other project areas.   

 

Goal:  Provide Visual Technology to support the liturgy and other support functions of the 

church.   

 

Responsibility: Provide input on visual technology for support of worship and other project areas.  

Coordinate with other sub-committees to achieve unity in systems and outcome. 

 

Potential Input Area: Provide input what locations will require video display, narthex, brides room, grooms 

rooms sacristies and spaces in the faith formation welcome center. In addition the visual 

sub-committee will provide input on technology to be used to capture video and 

potentially broadcast. 

  



 
 
 

 

BCDM ARCHITECTS 

17. Liturgical - Sacred Art & Environment: 

Goal:  Provide the liturgical direction and help define the culture of the parish’s liturgy for the 

integration into the worship, function and design 

 

Responsibility: The sub-committee will provide liturgical direction and help define the culture of the 

Parish’s liturgy for integration into the worship, function, and design. 

Potential Input Areas: Liturgical events: The committee will provide direction of the function of worship, 

which includes all liturgical events, mass, baptism, confirmation, reconciliation, 

funerals, wedding, tritium, and dedication. This committee also includes the ministries 

of communion, lectors, sacristans, ministers of hospitality, money counters, altar servers, 

and deacons. Some specific tasks include consideration of the altar platform location, the 

addition of pews, uplifting confessionals, and adding a central aisle.  

 

Sacred Art & Environment: The sub-committee will inventory all existing art and 

liturgical furnishings. The sub-committee will provide recommendations for what art 

and furnishing are to be remain, remain but relocated, repurposed or sold/donated to 

other catholic institutions. Determine, specific new art to be incorporated, themes or 

symbols to use, artisans to consider, medium of art desired (paintings, icons, glass, 

sculpture, carvings, bronze, stone, mosaics, wood…), where art should be considered, 

and research required. 

Define the parish’s desires and thoughts for the design of the Altar, Ambo, Font, 

Furnishings, along with the functional desires for the execution of the liturgy. This may 

include theological symbolism, biblical reference/quotes, style/type, materials, 

repurposing existing, delineation of specific liturgical 

practices/ceremonies/sacramental’s, preference of location of liturgical elements.  How 

should the liturgical art/architecture convey information about God and humanity?  

What ways can images be used to mediate the heavenly realities. What custom liturgy 

needs to be considered in the function of the church 
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18. Liturgical  - Liturgical Small Wares: 

 

Goal:  Assess and provide input on all liturgical small wares 

Responsibility & Potential Input Areas: Liturgical Small Wares: Inventory and assess the wares that 

will be used in the worship, along with determining the future 

needs and how they are to be incorporated into the design. This 

may include inventory of items, lineal length of shelves 

needed, itemize the special cabinets required or space needed 

to store, special equipment, arrangement and location of items 

(vesting sacristy vs. working and or store 

room),commissioning of new, operational considerations 

(purifying, security.., assignment of tasks and schedules. This 

group will need to collaborate with the Sacristies group.  

 

19. Liturgical - Sacristies: 

Goal:  Provide the liturgical direction and help define the culture of the parish’s liturgy for the 

integration into the worship, function and design 

 

Responsibility: The sub-committee will provide input on all the aspect of the sacristies and liturgical 

storage. 

Potential Input Areas:  Sacristies: Are the existing sacristies sufficient if not, determine the preferences in the 

design of the sacristies, which include size, location and proximity of other spaces. This 

may include the consideration of : 1) Is the working sacristy and storage one space or 

separate? 2) Is there special arrangement of cabinets needed to facilitate operation?. Is 

there a washer dryer, fixed or movable work surfaces, what will be stored? 3) What 

ministries will be using each space (Communion, ushers, servers, deacons, greeters) 

Inventory and assess the wares that will be used in the new worship, lineal length of 

shelves needed, itemize the special cabinets required or space needed to store, special 

equipment, arrangement and location of items (vesting sacristy vs. working and or store 

room), operational considerations (purifying, security.., assignment of tasks and 

schedules. Existing and Liturgical  
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20. Communication - Communication to Parish 

Goal:  Make available to all Parish & School families that need or are interested 

relevant information regarding related to the projects.  

 

Responsibility: The sub-committee will be responsible for communication all aspects of the 

project.  

 

Potential Input Area: Provide input on and develop an approach to communicate the project and 

progress. May include keeping the parish informed on all stages of the 

building project; respond to all inquiries from parishioners and others; 

provide information to local media and community as needed and appropriate 

Consider and determine medium used (Website, bulletin, oral, email…) 
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21. Communication - Historian 

Goal:  Create documents that memorializes the Prince of Peace history through today and 

document the current process up through dedication of the completed projects. 

 

Responsibility: The sub-committee will be responsible for communication and 

commemoration on the process of executing the project.  

 

Potential Input Area: Gather facts and information starting with the founding of Prince of Peace to 

today and formalize for publication. Develop and approach to memorialize 

the process and events leading to and including the dedication of new space. 

May  include medium used (photo & video, interviews, journals, digital), 

documents/publications, identify key milestones and projects.  

 

22. Communication - Events 

Goal:  Make available to all Parish & School families that need or are interested 

relevant information regarding or specific event related to the projects. 

Document process and project for historic reference. 

 

Responsibility: The sub-committee will be responsible organizing and facilitating all special 

events surrounding the projects including additional potential work shops 

parish presentation and other activities relates to the project.   

 

Potential Input Area: Develop an approach to plan the significant events of project. May include 

events such as Design/fund raising presentations, Donut Sunday, ground 

breaking, dedication of the new space. 

 

23. Prayer:  

Responsibility/ 

Potential Input Areas: The sub-committee will be responsible for creating/maintaining the 

spiritual balance of the parish during the project development: 

May include identifying opportunities to educate and evangelize the 

parish to deepen their Catholic identity and relationship with Christ, 

prayer chains, Sunday and Daily Mass Intentions, adoration, novenas, 

prayer card, creating assignments and determining frequency. Pray 

Parish prayer before every mass? 
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24. Systems: HVAC 

Context/Issue Many of the systems are nearing or at the end of their expected life span. As the various 

project are considered it is critical to address aging systems and set into motion a plan 

to operate and maintain within and beyond current project plans. 

 

Goal:  Develop Plan to address deferred maintenance through project areas and long term 

operations and maintenance plan for the HVAC system 

 
Responsibility: Responsibilities include providing direction for the HVAC system. Operations and 

maintenance should be considered. Coordinate with other systems Sub-committees to 

achieve unity in systems and outcome. 

 
Potential Input Area: Providing input on performance criteria, operation/maintenance preferences, controls, 

sustainability considerations, etc. Identify what is existing, what shape it is in, what 

maintenance needs to be done. Existing compared to new technologies. 

 

25. Systems: Electrical 

Context/Issue Many of the systems are nearing or at the end of their expected life span. As the various 

project are considered it is critical to address aging systems and set into motion a plan 

to operate and maintain within and beyond current project plans. 

 

Goal:  Develop Plan to address deferred maintenance through project areas and long term 

operations and maintenance plan for the electrical system. 

 
Responsibility: Responsibilities include providing direction for the electrical systems. Operations and 

maintenance should be considered. Coordinate with other systems Sub-committees to 

achieve unity in systems and outcome. 

 

Potential Input Area: Providing input on performance criteria, operation/maintenance preferences, controls, 

sustainability considerations, security, etc. Identify what is existing, what shape it is in, 

what maintenance needs to be done. Existing compared to new technologies. 
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26. Systems: Data/Low Voltage 

Context/Issue Many of the systems are nearing or at the end of their expected life span. As the various 

project are considered it is critical to address aging systems and set into motion a plan 

to operate and maintain within and beyond current project plans. 

 

Goal:  Develop Plan to address deferred maintenance through project areas and long term 

operations and maintenance plan for the data/low voltage systems. 

 
Responsibility: Responsibilities include providing direction for all building data/low voltage systems 

Operations and maintenance should be considered. Coordinate with other systems Sub-

committees to achieve unity in systems and outcome. 

 

Potential Input Area: Providing input on performance criteria, operation/maintenance preferences, controls, 

sustainability considerations, security, etc. Identify what is existing, what shape it is in, 

what maintenance needs to be done. Existing compared to new technologies. 

 

27. Systems: Lighting 

Context/Issue Many of the systems are nearing or at the end of their expected life span. As the various 

project are considered it is critical to address aging systems and set into motion a plan 

to operate and maintain within and beyond current project plans. 

 

Goal:  Develop Plan to address deferred maintenance through project areas and long term 

operations and maintenance plan for the lighting systems. 

 
Responsibility: Responsibilities include providing direction for all building lighting systems. Operations 

and maintenance should be considered. Coordinate with other systems Sub-committees 

to achieve unity in systems and outcome. 

 

Potential Input Area: Providing input on performance criteria, operation/maintenance preferences, controls, 

sustainability considerations, security, etc. Identify what is existing, what shape it is in, 

what maintenance needs to be done. Existing compared to new technologies. 
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28. Systems: Access Control & Security. 

 

Context/Issue Many of the systems are nearing or at the end of their expected life span. As the various 

project are considered it is critical to address aging systems and set into motion a plan 

to operate and maintain within and beyond current project plans. 

 

Goal:  Develop Plan to address deferred maintenance through project areas and long term 

operations and maintenance plan for Access Control & Security 

 
Responsibility: Responsibilities include providing direction for all Access Control & Security systems. 

Operations and maintenance should be considered. Coordinate with other systems Sub-

committees to achieve unity in systems and outcome. 

 

Potential Input Area: Providing input on performance criteria, operation/maintenance preferences, controls, 

sustainability considerations, security, etc. Identify what is existing, what shape it is in, 

what maintenance needs to be done. Existing compared to new technologies 

 

29. Logistics 

 

Context/Issue During the construction and implementation period of the project daily 

function of the school may be impacted. 

 

Goal:  Minimize/mitigate potential impact, disruptions and inconveniences caused 

by the projects 

 

Responsibility/ 

Potential Input Area  The sub-committee will be responsible for determining and understanding 

options and ramifications for the parish during the construction of the project. 

The sub-committee responsibilities could include defining phases and areas 

that may need to be closed or impacted for construction efficiency, creating 

alternative plans for activities and events that will be affected during the 

construction, and working with the Communications sub-committee to keep 

the parish informed. 

 


